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Letter from the Director
The new decade brings a new range of challenges and opportunities for
India’s economic change. At The CFO Board we have been contributing to
the country’s growth agenda by presenting insights and experiences of the
leading financial professionals in India.

Pranjal Sharma
Director, The CFO Board

Through 2019, we worked on the three themes of our objectives.
Additionally, workshops, dialogues and reports on skills, governance and
technology were conducted and shared with relevant stakeholders. These
themes also guided the debates and presentations at the fourth annual
retreat. Senior policy makers, entrepreneurs and financial leaders came
together to bring diverse perspectives on growth.
The role of technology impacts the need for skills which in turn is guided by
new rules of governance. Managing the net effect of these changes remains
the critical focus of CFOs who are increasingly involved in strategic decision
making in enterprises.
As The CFO Board expands its footprint across the country in 2020, we will
enhance our work with policy makers and regulators. Themes of wealth
creation and financial reporting norms are relevant for government as well
as industry. The CFO Board’s contribution on these themes was recognized
by policy makers in the government.
We look forward to continued participation and support of the financial
community in India and abroad. Please do share your ideas and suggestions
that will inform our work through the year.
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Message from the Chairmen
The theme of 2019 Retreat was ‘A Blueprint for Growth’.
As a community, we believe in growth. We have seen significant
growth in our lifetime. The country has transformed, the business
environment has changed and parameters like market capitalization,
total revenue earned, GDP, energy consumption etc. have grown
multiple times in the last 25 years.
Seshagiri Rao
Joint Managing Director & Group
Chief Financial Officer, JSW Group
Co-chair, The CFO Board Retreat

While the sentiment is somewhat subdued currently, a majority of
Indian corporates are optimistic about growth. The theme of the
Retreat was to deliberate on drivers for growth.
Growth has to be inclusive. We have to enable growth across all
social strata and geographic regions. The digital revolution in India
could be a catalyst to accelerate growth. Factors like Urbanisation,
Industrialisation, Skill development, Logistics Efficiency, would all
play a part. A robust financial system would provide access to funds
as tax policies would be growth drivers.
We brought together speakers who are economists, industrialists,
bankers, consultants and of course, CFOs. While the plenary session
was to deliberate broadly on the theme, there were focused
sessions to have insights into investing in digital technology and
automation, investments and the financial markets, tax policies as
enablers and the evolving requirement for talent in the Finance
function.

Sugata Sircar
Chief Financial Officer, Schneider
Electric India
Co-chair, The CFO Board Retreat

It was a rich experience especially with the participation of close to
100 CFOs in the audience.
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CHANGE AGENDA FOR
NEW GOVERNMENT

1

The government is expected
to increase investments
in the country by inviting
foreign capital thereby
reviving the business cycle
to unleash growth.

1. (L-R): Mr Amitabh
Chaudhry, MD & CEO,
Axis Bank;
Dr Bibek Debroy,
Chairman, Economic
Advisory Council to the
Prime Minister;
Mr Sanjay Kirloskar,
Chairman and Managing
Director, Kirloskar
Brothers Limited; Mr S
Mahalingam, Chairman,
Executive Committee, The
CFO Board & Former ED &
CFO, TCS

The first tenure of Prime Minister
Narendra Modi’s government was
focused on ‘Minimum Government,
Maximum Governance’. The idea
was implemented through changes
in policies, legislations and reforms
which were then introduced through
new initiatives meant to improve
the country’s business environment.
With this, time and again, the
government has involved the
citizens of the country in decision
making and endorsed that it is the
citizens who lead the change.

One of the foremost steps in this direction
was the launch of Smart Cities Mission.
The program based on a framework
devised by the Ministry of Urban
Development, in consultation with the
state and local government, provides an
opportunity for people to participate in
governance and reforms. The initiative that
involves the cities at large is an example of
a Blueprint for Growth.
In its first tenure, the Modi government
also took notable steps towards rural
development. Health centers, electricity,
LPG formed a part of the government’s
key spending in the worst of one-hundred
thousand villages- a step towards improving
livelihood and welfare of the poor.
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Furthermore, recently, the prime
minister in his address to parliament
stated that the primary function of
the government will be to channel its
resources to people who need them
the most. Hence, to subsidize, the
government needs to know who the
primary beneficiaries of that subsidy
are and the only way to achieve this
is through Decentralized Household
Based Identification (DHBI) method.
With Modi 2.0 coming into power,
the discussions at the fourth annual
retreat highlighted the need for the new
Government to reflect on its existing
governance reforms and execute
policies in a manner which accelerates
the current growth momentum to
dictate economic and fiscal growth.

Identifying the focus areas
Enhancing the growth of Manufacturing
sector remains a top priority
of the government to improve
competitiveness and better integration
with the global supply chain. The target
to increase the share of the sector in
GDP from 16% to 25% can only be
accomplished through government’s
policy of import protection and Foreign
Direct Investment (FDI).
Financial sector reforms have led to
capital shortage and freezing of credit
with bankers. private capital with
entrepreneurs is also limited. Thus, the
government is expected to increase
investments in the country by inviting
foreign capital thereby reviving the
business cycle to unleash growth.

Experts emphasize that the
government must focus on
employment generation. As defined
by economists traditionally, growth
depends on four factor inputs
namely, land, labor, capital and
entrepreneurship. There are important
trends in the India’s demography as
India is going to age beyond 2030
or 2040. There has been a dramatic
enrollment in primary schools and
an even more dramatic enrollment in
institutions for higher education which
has increased from 10% to 26%. This
could help solve the skills challenge
as there is limited co-relation between
what the education system delivers
and what the market perceives
valuable.
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TECH FOR MARKET
EFFICIENCY

1

CFOs are now leveraging
technology and data
analysis for key decisions
that drive value, improve
efficiency and enable
change.

1. (L-R): Mr Anil Parashar,
President and CEO
InterGlobe Technology
Quotient; Mr Kabir
Ahmed Shakir, Global
Finance Leader; Mr Jatin
Dalal, Chief Financial
Officer, Wipro;
Mr Vineet Jaiswal, Group
Chief Digital Officer,
JSW Group; Mr Arjun
Vaidyanathan, CFO
and Partner Corporate
Services, KPMG in India

Today, digital transformation
is affecting businesses at a
more rapid pace than ever
before. Thus, organizations are
embracing technology with
open arms and are following a
forward-thinking approach to
set-up businesses for long term
success.

To survive this rapidly changing business
environment, CFOs are playing a pivotal
role in driving digital change and are now
becoming strategic advisors. Today, the
role of the CFO is not just limited to finance
function but also focuses on carving a path
for business opportunities. They are rapidly
investing in technology and data with a
focus on creating new avenues for growth.

Navigating the uncertain market
Readiness: Citing examples from various
industries namely aviation, technology
and consulting, the panel was of the view
that it is imperative for organizations to
adapt and innovate. Keeping pace with
the changing times, a differentiating go-to
market strategy with new technology
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officer is to add more business to the
company and at the same time bring
down cost.
acts as a disruptor for others in the
industry. Thus, organizations must have
a digital antenna to see the future of
technology.
Customer satisfaction: To lead a
successful business, leaders must
primarily focus on customer experience
and customer satisfaction. In a price
conscious economy it is imperative for
organizations to understand the needs
of their customers and the prevailing
trends to deploy a relevant technology.
Democratization of this technology
allows companies to scale processes
more quickly and reduce barriers like
infrastructure or cost.
Big-Bang or Agile: When we talk about
digital, it is not just about technology
but ultimately about business i.e.
increasing production and sales. While
introducing a new technology, CFOs
are often faced with a dilemma of
making big decisions or being agile.
The discussions laid emphasis on an

organization using digital to be agile
and thus follow a ‘Fail-Fast’ concept.
The concept gives enough room to test
the new technology, analyze ROI and
evaluate response.
Leading digital transformation:
This integrated process of introducing
technology and managing growth of
the business raises a question on who
should lead digital transformation - a
CEO, CTO, CIO, CFO or CDO? It is
often said that a CFO must build a
relationship with the CIO to understand
the need of investing in a new
technology. However, it is also known
that the role of a CDO or chief digital

Mind-set: Cultural transformation
and mind-set change towards new
technology remains a challenge in
many of the organizations. Visibility
and understanding of how a new
technology can add value to the
existing business may help make a
faster shift.
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REVIVING PRIVATE
INVESTMENTS: BUSINESS
ECOSYSTEM

1

To drive the longterm agenda for their
organizations, CFOs should
focus on innovation beyond
technology to provide
‘affordable excellence’ to
their customers.
1. (L-R): Mr PK Ghose, Former
ED & CFO, Tata Chemicals
& Former Advisor to Group
Chairman, Tata Group;
Mr Harun R. Khan,
Former Deputy Governor,
Reserve Bank of India;
Ms Tanushree Bagrodia,
Former CFO & VP-IT, NRB
Bearings; Mr Manoj Naik,
CFO, ManipalCigna Health
Insurance Company Limited;
Mr Madhav Kalyan, MD,
CEO-India, JP Morgan Chase
Bank

Private investments have always played
a critical role in accelerating India’s
growth story. But, over the last 10
years, the share of private investments
in India has seen a significant drop.
The Indian economy is slowing down
and investment cycle is stagnant. The
rise in non-performing assets (NPAs) is
pushing banks away from enhancing
their lending. The income of farmers
has fallen due to distress in some rural
areas and unemployment remains a
challenge. Adding to this economic
slowdown are the global trade wars. All
of this indicates that India needs robust
reforms to boost investments.

The Government has taken multiple steps
to boost the economy like introduction
of structural reforms of Insolvency and
Bankruptcy Code (IBC), Goods & Services
Tax (GST), RBI’s monetary policy and
merger of big banks’ which has indeed,
made the Indian banking system globally,
more competitive. However, the transition
pains caused by the reforms are taking their
toll as well.
Investments in core sectors led by public
investment is the need of the hour.
Infrastructure: Infrastructure continues
to be a crying need and a bulk of private
investments are required in this sector.
Public-private investments, to an extent,
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have helped address financing gaps but
the road map for infrastructure creation
has never been easy, and there are
some immediate hurdles which need
to be addressed – one being, liquidity
squeeze affecting non-banking finance
companies (NBFC), another challenge is
of the projects which have failed in the
past and have led to a pile of distressed
assets in the economy. While highway
projects and gas transportation
infrastructure have received steady
investments, challenges in power
distribution need immediate redressal.
Education: With the demographic
dividend in India at its peak and
the severe shortage of institutions,
investment in this sector is a must.
The absence of adequate educational
facilities and institutions coupled with
an overwhelming demand for quality
education presents a timely opportunity
for investors for operational scale
growth and top-line growth. However,
in order to generate favorable returns,
investment must be sustainable and
consistent across all chains of primary,
secondary and college education.

Information, Communication and
Technology (ICT): India has moved
up on World Bank’s rankings of ‘Ease
of doing business’ but dropped 10
ranks on the broader World Economic
Forum (WEF) Competitiveness Index,
which incorporates ‘Ease of doing
business’ index, but includes other
factors as well. India needs to focus on
developing its ICT capabilities which
will provide for its competitiveness.
In addition, learning from the likes
of Japan and Germany, the shifts
happening in global supply chains
create a significant opportunity for
India to re-position itself as an exports
base. To start with, it’s necessary to
leverage tax rate cuts and participate
in regional ecosystems and other
incentives like labor reforms.
Recovery of private investment is
the key to recovery of the economy.
Sustained and lasting effort to resolve
the non-performing asset situation in
the banking sector, further reforms
in the ease of doing business space
and MNCs taking a step forward to
revamp the ‘Make in India’ strategy
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are some key areas to work on. It is important
that the Government, in addition to reviving the
investments also revives trust, especially in the
infrastructure and banking sectors.
Lastly, CFOs have a role to play in driving the
agenda for their organizations. They need to
focus on productivity increase and provide
‘affordable excellence’, high quality products,
to their customers by focusing on innovation
beyond technology. The, Government, on the
other hand may divide its agenda under shortterm, mid-term and long term goals – In the
short-term, it’s important that the trust deficit is
narrowed across industries, from agriculture to
private sector. In the mid-term, there is a need
to look at sector-based policies and regulations
and bringing in a symphony of regulations.
From a long-term perspective, it needs to look
at sustainable funding and while boosting
innovation across sectors.

2

2. (L-R): Mr Pranjal
Sharma, Director, The
CFO Board; Mr Harun
R. Khan, Former Deputy
Governor, Reserve Bank
of India; Ms Tanushree
Bagrodia, Former CFO &
VP-IT, NRB Bearings;
Mr PK Ghose, Former ED
& CFO, Tata Chemicals &
Former Advisor to Group
Chairman, Tata Group;
Mr Manoj Naik, CFO,
ManipalCigna Health
Insurance Company
Limited; Mr Madhav
Kalyan, MD, CEO-India,
JP Morgan Chase Bank
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The CFO Board’s report on,

Implementing
Ind AS 116 – Leases
The CFO Board also released its report on, ‘Implementing Ind AS 116 –
Leases’ at the fourth annual retreat. The report is meant to serve as a highlevel analysis of some of the key issues that are relevant both for CFOs
in the industry as well as for policy makers and regulators to consider as
these new requirements are implemented in India. The Board debated key
issues arising from the implementation of the new accounting standard on
leases, covering both the financial reporting as well as the broader areas
beyond financial reporting that have been impacted. The issues, in the
report, have been examined from corporate India’s perspective.

To read the full report, log in to www.cfoboard.com
1. (L-R): Mr Sai Venkateshwaran, Partner, KPMG in India; Mr Giridhar Sanjeevi, EVP & CFO, The Indian Hotels Company Limited

Empowering CFO’s with Digital - Reshaping the Finance Function

Implementing
Ind AS 116 - Leases
An analysis of the key considerations for
Corporate India
December 2019
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INCENTIVIZING
INVESTMENT: TAXATION
AS AN ENABLER

1

The government must focus
on the ease of paying taxes
and cost of compliance both
of which are important
determinants for new firms
to set up an enterprise in
India.
1. (L-R): Mr Rajiv Roy
Chaudhury, Director
Finance & Operations –
India, BAE Systems; Mr
Shahid Khan, Former
Member, Central Board
of Direct Taxes; Mr
Rajeev Dimri, Partner,
KPMG in India; Mr
Satish Kishanchandani,
MD, Pioneer Legal; Mr
Saurabh Jain, CFO,
National Investment and
Infrastructure Fund

The announcement by the Finance
Minister on the reduction in corporate
income tax rates saw an overwhelming
response by the corporates with
varied viewpoints across sectors. The
esteemed panel comprising of experts
from tax, policy, legal and industry
deliberated on this and shared their
views on what could incentivize
investments in India.

Reducing tax rates
In a survey conducted by The CFO Board it was observed that more than 63% of the
respondents have welcomed the recent
reduction in the tax rates. The preliminary
assumption for high statistics could mean
that the country is now better placed to
attract investments which were earlier
being lost because of higher tax rates. It
could also be interpreted as having surplus
in terms of investment capital which could
make India a competitive economy. The
question is whether reducing tax rates
further would give us more money in terms
of investment capital? During the session, it
was discussed that the tax rates have gone
as far as they needed to go to make India
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a competitive industry and another 5%
will not give us more money in terms
of investment capital. Thus, tax as an
enabler for growth remains to be seen.
Cost of compliance
Regardless of the corporate tax rate,
the government must focus on the
Ease of paying taxes and cost of
compliance both of which are important
determinants for new firms to set up an
enterprise in India. As per the survey,
50% of the respondents felt that the
cost of compliance for companies in
India is higher vis-à-vis other countries.
It has been observed that with the
introduction of digitalization of taxes
there has also been an increase in
compliance issues; one of the reasons
for the issue is that India is not yet
a very mature country in terms of
technology implementation. Some
suggestions to minimize compliance
requirements include simplification
of assessment procedures, alternate
dispute resolution mechanism and
change in tax authorities adversarial
outlook.

Special tax incentives
In the current scenario, it is
recommended to have a reduced
corporate tax rate on a broad tax base
which is a more efficient option to
attract investments instead of special
tax incentives. The current investments
result in higher enforcement and
compliance cost and often lead to
anti-avoidance rules. In reality, special
tax incentives form a part of public
spending through the tax system.
Incentivizing savings and capital
formation
The panel was of the view that Foreign
Direct Investments should be pumped
up to increase capital formation and
to boost growth in the Infrastructure
sector. However, to invest in Indian
companies, the investors demand
greater on three aspects – continuity,
clarity and stability around regulations,
enforcement of contracts and reduced
tax rates.
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The session concluded with a common
consensus that the need of the hour
is to have a more stable, reliable and
certain tax regime that would build the
trust in foreign investors.
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SKILLS FOR A
NEW CFO

1

For consistent growth,
it is critical for CFOs to
shift their mindset to
more strategic ways of
approaching the business

1. (L-R): Mr Giridhar
Sanjeevi, EVP & CFO, The
Indian Hotels Company
Limited; Mr Rajiv Kapahi,
Sr. Director – India HUB,
Finance, Operations
& Distribution, Boston
Scientific India Pvt.
Ltd.; Mr Navnit Singh,
Chairman and Country
Head, Korn Ferry; Ms
Jayashree Satagopan,
EVP & CFO -Coromandel
International Limited

Business disruptions relating to
technology and digital, change in
Boards’ and investors’ expectations
are all leading to a rise in complexity
of a CFO’s role. They are expected to
be adept in understanding business
needs through data and hence, enable
meaningful decision-making.
With blurring of differences between the
CEO’s and CFO’s role, they are being seen
as ‘Great business partners driving great
business performance’ and hence are
expected to drive profitable growth while,
simultaneously being partners in value
creation.

Necessary CFO skill set
Strategic vision: The current business
environment has led to increased business
risks, increased competition and in turn,
a scarcity of resources, it has therefore
become important for the new-age
CFO to look beyond traditional roles
and partner with the CEO in the growth
journey. Strategic orientation along with an
inclination to the CEOs vision, has become
a part of CFO’s required skill set. The new
CFO, therefore must be a strategic planner
and should be able to drive innovation and
performance within the organization.
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An enthusiasm for technology: The
new-age CFO must be responsive,
adaptive and invest in emerging
technologies, whatever may the
nature of industry. Digitization and
automation have started shaping the
landscape for CFOs and changing
the way businesses operate, CFOs
can no longer rely on traditional
tools for driving growth, they need
to understand the value, use and
cost of emerging technologies and
simultaneously, evaluate the return on
investment (ROI) of investing in these
technologies.
Stakeholder management: While
the CFO is expected to work along
with the CEO, there are a lot of
influencing skills which are required,
both internally (with other executives
in the leadership team) as well as
externally (with customers, investors,
regulators, etc.). These are the
areas where a CFO must be truly
collaborative and not just empathize
with the internal stakeholders but also
sustain the confidence of investors
and customers. CFOs must be flexible,
adaptive and should be able to facilitate
decisions with every stakeholder.
Growth mindset: Technical
knowledge remains important, but
what matters for further growth is
a CFO’s shift of mindset to more
strategic ways of approaching
business. They need to be able to go
beyond the typical finance-centralized
decision making and look beyond the
four walls of their cabins to socialize,
while exercising empathy, with other
managers and customers.

Talent development and people
management: Over the years, CFOs
are realizing that their existence is
based on what the business is, and
the business is what its people are.
The entire concept of ‘A new CFO’
leads us to think – ‘Do we have strong
successors within our own team to
face the challenges of the future?’ A
person possessing a combination of
functional, digital as well as leadership
skills, from within the team can prove
to be an asset for the organization. In
order to develop CFOs of the future,
present CFOs must have a vision for
their own team, spend and invest
time developing and ensuring that
their teams, especially millennials are
motivated and encourage them to
take cross-functional roles to bring in
different perspectives.
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Sometimes, it may happen that a CFO
may see himself away from rest of the
team, however, if they align their vision
to that of the CEO, it can shape the
future of their organizations. For this,
a CFO must be agile, adaptive and be
willing to go beyond his/her comfort
zone.
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AN INSPIRATIONAL CONVERSATION
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The fourth annual retreat witnessed an inspirational conversation between Mr. Paresh
Maity, a renowned artist and a Padma Shri awardee and Mr. Arun M. Kumar, Chairman
and CEO, KPMG in India. The two distinguished personalities had a discussion on how art
influences the day-to-day lives of corporate professionals and what they can learn from
an artist. Excerpts from the session are as follows:
On leading a disciplined life
Conventional wisdom has always related an erratic
lifestyle to an artist’s life – the notion that an artist
leads a fairly undisciplined life has long been prevailing.
But when one sees the artworks they have produced,
one can see extreme discipline in their work and the
way they run their lives around it – discipline in their
skill and craft, there’s also discipline in quality.
The world which CFOs are in, they are constantly being
challenged and presented with new opportunities. In
this scenario, leading a disciplined life is an imperative.
For them, discipline should be the dedication, hardwork and focus that they put in their work. What
they create has to come from their hearts – if they
create with passion, hard work and dedication, they
will lead successful lives. While it’s important to lead
a disciplined life, one should not wait too long for
the motivation to come. If you keep waiting for the
motivation, you wouldn’t be able to create something
new, the consistent application of discipline is what will
determine how far you go.
On business leadership and creativity
The idea that there is diversity in each person’s creative
expression, is integral to authenticity. Like an artist,
CFOs too, should perceive things differently – as
business leaders, they should be able to see more than
others – the possibilities, opportunities, seeing what
can ‘be’ as opposed to what actually ‘is’. They need to
look at their familiar jobs in an unfamiliar way and set
out to create a vision of their roles that is more ideal
but still realistic.
The hallmark of authenticity is rejecting the default
and exploring whether a better option exists. For this,

generate as many ideas as you can, and once you put
your effort, expression and passion behind bringing an
idea to life, that idea will become authentic.
On achieving scalability in work
In any practice/profession what matters is the scale of
vision, not necessarily the work itself. Business leaders
often spend their energies looking for big solutions
to their customer’s problems, on the contrary, they
should seek a scalability in their ideas and imagination,
the result will end up being powerful and impactful –
just as a miniature painting is a meaningful source of an
artist’s vision. For this, the businesses must dream big,
have a vision for their work and be willing to leave their
comfort zones. If they continue to remain risk-aversive,
they will keep circling around a ring, when ideally, they
should be moving upward in the spiral of growth.
On having a higher purpose
Today, businesses all around the world agree that their
purpose is not only to earn profits, they are existing for
a higher, nobler cause. Having a higher purpose brings
people together – employees, customers and investors.
When leaders have a vision for their organizations,
their teams too, have a sense of purpose.
People led by their values are like artists for whom
the expression of their art is defining the purpose and
then imbibing it into their organizational culture. While
defining higher purpose, businesses must evaluate
themselves in retrospection and revisit the values of
those who created it. Building a successful business
requires one to have the wisdom and the genius to
impart that wisdom to the next generation who can
then, continue to expand the operations in a much
better way.
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The hallmark of authenticity is rejecting
the default and exploring whether a better
option exists.

Glimpses of the
Retreat

Glimpses of the
Retreat
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